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About

Wheatbelt NRM

DID YOU KNOW?

Wheatbelt Natural Resource Management Incorporated (Wheatbelt 
NRM) is an independent community-based organisation leading 
natural resource management (NRM) endeavors within the Avon 
River Basin.  The organisation operates from its Northam office, in 
Western Australia, and is the second largest of seven NRM regional 
organisations in the state, with responsibility for the 12,000,000 
hectares of the Avon River Basin.
The Wheatbelt NRM succinct strategy statement for 2015-2018 is:

By 2018, have 25% (8,750) of the 
Wheatbelt community actively improving 
the Wheatbelt environment through our 
multi-disciplinary strategies and programs.
The Wheatbelt NRM’s vision is: A vibrant Wheatbelt community 
creating healthy environments and livelihoods.
This vision is supported by Wheatbelt NRM’s mission to:
• be a leader in NRM through strong governance, a dedicated team 

and investment in the Regional NRM Strategy;
• build partnerships to deliver the vision;
• advocate for NRM and the Wheatbelt to national, state and local 

government;
• identify and support innovative and beneficial research;
• promote and coordinate improvements in environmental, cultural, 

social and industrial practices beneficial to NRM; 
• engage with Aboriginal people and assist with the incorporation of 

their culture and beliefs within the Wheatbelt; 
• build capacity within the community to create healthy 

environments and livelihoods; and
• advocate for the Regional NRM Strategy to be part of our partners 

work. 
Wheatbelt NRM has a team of about 30 staff that delivers projects 
in partnership with the community. Our team includes NRM and 
communications professionals as well as a support group with 
strengths in administration, finance and governance. Project 
management is a core strength of the organisation with over half  
of the staff having formal project management qualifications.

To assist survival in hot environments with limited food and water, western grey kangaroos can allow 
their body temperature to fall overnight and then absorb warmth during the heat of the day. 
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“Wheatbelt NRM’s continuing 
growth of equity has been 
due to successful business 
continuity planning by the 
Board which was then carried 
out by the CEO and staff. ” 
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James Sullivan with Ms Melissa Price MP Member for 
Durack at the launch of the 2015 Bushcare Grants.



2015

Chairperson Report
James Sullivan

What a defining year 2015 has been 
for Wheatbelt Natural Resource 
Management!
New plans, new strategies, and new 
ideas from the Federal Government on 
how to manage and be involved with 
the environment have all combined to 
present a challenging, exciting time for 
Wheatbelt NRM.

Strategic Plan
Wheatbelt NRM commenced the 
year with a combined Board and staff 
meeting to set the strategic ‘3 Year 
Plan’ for the upcoming period. The 
meeting also assessed what Wheatbelt 
NRM has achieved to date, where the 
organisation has come from, and what 
we hope to achieve going forward. 
We have challenged ourselves by 
setting an updated target of 25% of 
the Wheatbelt  (or 11,000 members) 
being involved in environmental 
management over the next three 
years. There is nothing like raising the 
bar to achieve a goal!

Independence
Wheatbelt NRM’s continuing growth 
of equity has been due to successful 
business continuity planning by 
the Board which was then carried 

out by the CEO and staff. This has 
put Wheatbelt NRM in an excellent 
position to project forwards to 
2022, with actions to ensure the 
organisation’s work continues into the 
future and well beyond. The increased 
equity has also allowed the Board 
to make independent investment 
decisions.
Wheatbelt NRM is really standing up 
and being an independent not-for-
profit community organisation. With 
further improvement Wheatbelt NRM 
will be able to make decisions for 
the community, with the strength to 
achieve for the environment.

Changing Landscape
State Government agencies are 
currently undergoing a consolidation 
process, with a renewed focus on ‘core 
responsibilities’. This means change 
for Wheatbelt NRM particularly in the 
services that we will be providing to 
community. 
Wheatbelt NRM has been responding 
to this switch in focus by consulting 
the community and evaluating how 
the organisation can access and create 
new opportunities. This is time-
consuming work with slow outcomes, 
which makes it difficult for the 

DID YOU KNOW?
Noongar people call the red-tailed

phascogale ‘kingo’. 



DID YOU KNOW?

community to engage fully. However, 
the organisation’s  capacity and 
capabilities puts it in a strong position 
to continue engaging with government 
work, and we openly welcome your 
ideas and input into this ongoing 
process.

Landcare
The Australian Government’s new 
National Landcare Programme has 
taken time for Wheatbelt NRM to work 
through. The organisation currently 
engages Landcare groups at the 
grassroots level through programs 
such as the Department of the 
Environment’s ‘20 Million Trees’ and 
the ‘Green Army’. It’s encouraging to 
see the level of cooperation between 
Landcare Australia and Wheatbelt 
NRM as we collectively work towards 
improving the environment in which 

we live. 
Board
Thank-you to all Board members for 
their diligence and support over the 
last year, especially the two members 
who will be leaving us – Alan Lord and 
Peter Weatherly.
Special thanks to Alan Lord for your 
experience and invaluable input over 
your time with us. Good luck in your 
new ventures.
And Peter Weatherly, it has been 
a delight working with you. Your 
contribution to Wheatbelt NRM over 
the past six years and your cheerful 
approach, has always kept us on our 
toes. And your representation of 

Wheatbelt NRM’s membership on the 
WA Landcare Network can do nothing 
but enhance the cooperation and 
working relationship between the two 
groups. 
Thanks also to our independent 
committee chairmen – Murray 
McGregor and Peter McConnell – 
for their work and knowledgeable 
leadership.

Staff
On a personal note, I would like to 
make special mention of Wheatbelt 
NRM’s dedicated staff whose hard 
work has been very much appreciated 
during this demanding year.
Every team needs a leader, and 
Natarsha Woods Wheatbelt NRM’s 
CEO, continues to provide great 
leadership in a time of change and 
challenges. A special thank-you for 
your efforts which have made my job 
much easier, with your knowledge and 
skills putting Wheatbelt NRM in the 
great position it is in today.

Members
Finally, to Wheatbelt NRM’s valuable 
members, know that without your 
commitment and input we would 
cease to exist. Thank-you for your 
concern and for your caring about the 
environment in which we live. Let’s 
endeavour to leave our country in a 
better shape than we found it.

James Sullivan

The chuditch is the largest carnivorous
marsupial in Western Australia. 
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Left to Right: 
(Back row) Natarsha Woods, Simon Whitehouse, Chris Wyhoon, Alan Lord, 

Bruce Wittber and Colin Cable
(Front row) Peter Weatherley, Cec McConnell and James Sullivan 



“Our overall strategy was to have 
10% of the Wheatbelt community 
actively improving the environment 
through our programs and projects. 
We hit 17.5%, and are very proud of 
this achievement! ” 
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Natarsha Woods atop Yorkrakine Rock 
filming the 3 Year Plan summary video.



With 2014-15 as the final year of our 
Strategic Plan (2012-2015) this year 
has been a time of reflection.  

How did we do?
Our overall strategy was to have 
10% of the Wheatbelt community 
actively improving the environment 
through our programs and projects. 
We hit 17.5%, and are very proud of 
this achievement! Wheatbelt NRM’s 
Board has now ramped up that target 
for 2015-18, making it 25% or 11,000 
people. It will be a challenge but one 
we are very happy to take on.
Our strategy was aspirational, in that 
we didn’t actually have the funding in 
place to do the work at the beginning. 
Regardless, we hit 79% of the targets 
including:
• 146 km of fencing around priority 

vegetation
• 93 contracts with farmers to trial/

demonstrate recommended 

management practices
• 664,009 seedlings established in 

new agroforestry plantings
• 10 partnerships with industry and 

research groups
• 1927 associate members of 

Wheatbelt NRM
• 1987 people attended workshops 

and events

What does it mean for the 
environment?
There’s always the risk that the 
strategy you choose isn’t the right 
one, and that your objectives won’t be 
progressed.
Wheatbelt NRM’s Constitution lists our 
objectives as leadership, partnerships, 
coordination, and carrying out specific 
projects. We strive to achieve these 
for the benefit and improvement of 
natural resources within the Avon 
River Basin. 

146km of fencing 
around priority  

vegetation

93 contracts with 
farmers for trials and 

demonstrations

664, 009 seedlings 
established in new 

agroforestry plantings

10 partnerships with 
industry and  

research groups

2015

Chief Executive Officer
Natarsha Woods

DID YOU KNOW?
Ants and termites make up almost all of

the diet of the short-beaked echidna.



The big question is, has our work 
over the last three years improved 
the natural resources within the 
Avon River Basin? I’d say yes! We can 
demonstrate that 4683 hectares of 
priority remnant vegetation now have 
improved management. But what is 
the net effect?
At the 2015 AGM, we’ll be launching 
our NRM Dashboard to provide an 
annual and ongoing check on the 
state of key environmental, social 
and economic thresholds for the 
Wheatbelt. The NRM Dashboard has 
grown from our previous work on 
the Regional NRM Strategy, where 
we set a threshold target of 30% 
bushland vegetation cover to protect 
the viability of our native species. The 
Eastern Wheatbelt currently has 17% 
cover. Will all the work we are doing 
result in a net increase in vegetation 
cover? The NRM Dashboard should be 
able to answer this for us.

What next?
Wheatbelt NRM staff and board 
have worked together to develop the 
organisation’s next ‘3 Year Plan’ (2015-
2018) using the previous Regional 
NRM Strategy as a strong foundation. 
Essentially, we will continue working 
towards addressing the community’s 
main concerns for the Wheatbelt 
environment, as well as looking at 
some new priorities:
• increased uptake of farming 

practices to improve chemical use 
efficiency and soil health

• increased NRM opportunities for 
households and the community

• increased support for Aboriginal 

participation in NRM
• increased youth connection with 

the Wheatbelt environment.
These new additions reflect the voice 
of the community and support our 
overall strategy of having 25% of 
the Wheatbelt community actively 
improving the Wheatbelt environment 
through our multi-disciplinary 
strategies and programs.

Nuts and bolts
The National Landcare Programme 
that was launched in January 2015 
forms our primary partnership with 
the Australian Government and is 
our major funding source. We have 
secured a significant amount of 
funding for our work through the 
NLP and it aligns perfectly with our 
‘community active’ strategy. The 
Australian Government requires that 
20% of NLP funding is made available 
to the community for Landcare 
purposes. We aim to do better than 
that, with Wheatbelt NRM contracted 
to have 33% of the funding going to 
the community.
Through the delivery of our projects 
we intend to increase the number of 
community members who are ‘active’ 
in improving the environment. The 
best way of achieving this, is doing the 
work the community actually wants 
and letting them influence which 
projects we deliver. So, here is an 
invitation. Let us know which projects 
you wish to see happen, and we’ll 
put the effort in to try and make it a 
reality!

Natarsha Woods
DID YOU KNOW?

Male Red-tailed phascogales die after their first mating season as 
they put all their energy into breeding.



Natarsha Woods
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Left to Right: 
Green Army team members George Garlett, Amberlee Fish, Bonnie Michael, 

Lohan Bousfield,  Hon Christian Porter MP, Ian Michael (Conservation 
Volunteers Australia Coordinator) and Natarsha Woods



“This year, the Biodiversity team 
engaged over 250 community 
members in actively helping  
revegetate the Avon River Basin 
with 145,000 seedlings. ” 

Biodiversity project officer 
Terri Jones with Landholder 
Robin Gentle at his 
property in Quellington.
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Wheatbelt NRM’s Regional Natural 
Resource Strategy was released in 
2013 to guide future understanding 
and priorities for natural resource 
management in the Avon River Basin, 
and is key to setting the direction 
of Wheatbelt NRM’s Biodiversity 
program. Outlined below are the ways 
in which the Biodiversity program 
responded to the strategic objective of 
increased system resilience during the 
year.
When delivering Biodiversity projects, 
the team considers site specific 
requirements like production focus, 
soil type, remnant vegetation and 
proximity to other habitats. They also 
look at the project’s location in the 
landscape and how it might interact 
with other project sites and remnants. 
Proposals are then developed for 
landholders to consider the possible 
biodiversity outcomes.

Increase perennial vegetation 
cover 
Revegetating the landscape is one 
of the ways we hope to help achieve 
a healthier and more resilient 
environment. This year, Biodiversity 
engaged over 250 community 
members in actively helping  
revegetate the Avon River Basin with 
145,000 seedlings. 
Our initiative around planting 
community trees and biodiverse 
gardens encourages community action 
to improve landscape biodiversity 
in urban environments. It included 
activities on National Tree Day 
where Wheatbelt schools and local 
governments were supported to 
engage their community in tree 
planting.
Wheatbelt NRM has also supported 
the Green Army this year to plant over 

129 applications for 
community Bushcare 

Grants  
(resulting in 89 projects to 

improve management of over 
8,300ha)

597 land managers 
directly engaged

1000 participants 
in the Red Card for 
Rabbits and Foxes 

program
(resulting in the eradication of 
more than 7,000 feral animals)

Over 145,000 
biodiverse seedlings 

planted

2015

Biodiversity Report
Rowan Hegglun

DID YOU KNOW?
When disturbed, an echidna rolls itself into a ball or uses its powerful 

claws and muscles to dig itself vertically down into the soil.



5000 seedlings in riparian areas along 
the Avon River.

Promote fit-for-purpose 
land use
While ‘connectedness’ helps native 
species traverse the landscape and 
be more resilient to change, it does 
not have to be contiguous. Patches 
of remnant vegetation across the 
Wheatbelt are also important, 
providing habitats for many unique 
species and helping them persist in a 
changing environment. 
This year, the Biodiversity program 
funded over 300 kilometres of fencing 
to secure such safe havens. Fencing is 

used to exclude stock from remnant 
vegetation areas, helping promote 
recovery of the valuable understory 
and creating a more effective habitat 
and ecosystem. Other activities have 
included ‘buffer’ plantings to help 
boost sites where required.
Our current Biodiversity projects 
support the use of riparian areas 
in creating connectivity across the 
landscape with a minimal impact 
on land productivity. Working with 
landholders and land managers to 
identify areas that are performing 
economically poorly, allows us to 
embrace opportunities to improve the 
overall condition of the landscape. 

Fenced Bushlands near Kellerberrin 
from the 2014 Buschare Grants.

DID YOU KNOW?
The southern ningaui are short-lived, only surviving 

until about 14 months of age. 



Coordinate invasive species 
management in both 
conservation and agricultural 
systems
Invasive pests threaten many of our 
native species and place significant 
stress on their populations. To help 
counter this, each of our Biodiversity 
projects contains components to 
address the risks presented by non-
native plants and animals. While 
Australian flora and fauna have 
evolved alongside a range of native 
predators and competitors, they have 
been less successful in adapting to the 
hunting habits of introduced species 
like the cat which differ  considerably. 
Interactions between predators and 
prey and their influence on ecosystem 
balance is not well understood, so 
through our Biodiversity projects 
we attempt to consider the top line 
predators and the species that support 
them.

Equally important, is the community’s 
capacity to undertake pest species 
management as part of their farming 
practices. 

Rabbit bait stations
The Biodiversity program currently 
has 655 rabbit bait stations deployed 
across its projects in the Wheatbelt 
where they are used to deliver 1080 
poison to rabbits. 1080 toxin is found 
naturally in native plant species in 
Western Australia and most native 
animals in WA have evolved a high 
resistance to the poison. The bait 
stations are designed to prolong the 
life of oat baits treated with 1080 and 
reduce access to the baits by non-
target species.
It is expected that decreased rabbit 
numbers will reduce the carrying 
capacity of top line predators and 
achieve secondary poisoning when 
those predators eat the poisoned 
rabbits. It is important to implement 
the 1080 poisoning in tandem with 

Weekly trapping and shooting results and trends surrounding 
 two Rock-wallaby populations in the Central Wheatbelt 
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Rowan Hegglun

the 1080 poisoning in tandem with 
other control methods to avoid prey 
switching by predators. 
Coordinated predator control
A good example of an effective 
targeted approach in one of our 
projects is the coordinated predator 
control around the central Wheatbelt 
to help secure the Black Flanked Rock 
Wallaby. Having a targeted approach 
to managing predators across 3,500 
hectares has seen over 50 feral cats 
removed from the system. Most 
importantly, we are confident that only 
one or two residential individual cats 
remain within the project area. As the 
infographic shows, the trend in feral 
animal capture is sloping downward 
nicely. Sustained effort through 
staying on top of rabbit numbers while 
maintaining an effective trap regime, 
has resulted in increased security 
for these populations of EPBC listed 
wallaby.    

Where to from here
In line with Wheatbelt NRM’s strategic 
objectives, we are making biodiversity 
management relevant to landholders 
in a site specific, local context. We are 
working with people to ensure that 
management activities work for them 
and the environment, with the tools 
that are readily available. From here, 
we will solidify the program’s initial 
investment footprint and work towards 
helping the community secure those 
parts of the Wheatbelt landscape that 
make it unique.
Ten more books are planned for the 
‘Feral Animals Enviro-Stories Program’ 
with ten more Wheatbelt schools 
being involved. We first took part in 

the program this year with students 
from Meckering Primary School who 
wrote and illustrated ‘Qweerk and the 
Feral Fox’. 
The Green Army have also been 
working with us to help maintain our 
Weeds of National Significance work 
between Toodyay and Beverley, and 
we hope to secure further  funding to 
continue this work into 2016-2017.
The Biodiversity program’s focus 
remains on connectivity and 
addressing key threats while securing 
priority habitat. While on the face 
of it we are supporting people to 
achieve tangible conservation gains 
on individual properties, collectively 
the projects contribute to quality 
conservation outcomes for the entire 
Avon River Basin. The Biodiversity 
team looks forward to working with as 
many of you as possible in the coming 
years to create meaningful change 
across our region.
Finally, a big thank-you to Biodiversity 
team members Anika, Casey, Greg, 
Jacquie, Mike, Rachael and Terri for 
putting in the time and effort with 
each and every individual project this 
year.
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Harrison (top left) and Hudson Hammond 
setting a fox trap on their farm at Mt Stirling.

DID YOU KNOW?
Although it looks like a tiny kangaroo, the Kultarr does not hop but scampers quickly 

on all fours and can turn sharply and jump to avoid predators and catch its prey.



“Over 20 trial and demonstrations 
sites across the region have been 
developed with farmers such as 
Trevor Syme in Bolgart, Rob Grylls in 
Bencubbin, and Stephen Dolton in 
Bruce Rock. ” 

Dr Guy Boggs at the Mortlock river launching the Healthy 
Soils Healthy Rivers funding round for 2015.
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DID YOU KNOW?
The distinctive swollen tail of the fat-
tailed dunnart is used as a food store.



The 2014/15 financial year was a 
highly active period for the program, 
with the development of new projects 
to deliver the Australian Government’s 
National Landcare Programme, 
continuation of the Royalties for 
Regions Carbon Farming Awareness 
project, and initiation of a partnership 
with WANTFA to deliver extension 
and outreach activities as part of 
the Australian Government’s Carbon 
Farming Futures Program. 
Activities in the Sustainable Agriculture 
program include developing a 
comprehensive sustainable agriculture 
trials and demonstration sites network, 
and supporting information and 
knowledge sharing through field days, 
workshops and written materials. We 
have developed strong networks with 
farmers, farming groups, agronomists, 
and researchers to support a farming 
community that can take advantage 
of the innovation in agriculture that is 

driving production and sustainability 
goals. In particular, the Sustainable 
Agriculture program has delivered on 
a number of key strategic objectives 
in the Regional Natural Resource 
Management Strategy. 

Increasing perennial 
vegetation cover
Wheatbelt farmers are embracing 
production systems that make use 
of perennial plants in recognition 
of the role that these plants can 
play in buffering climate variability, 
their potential to have benefits for 
adjacent crops, and making the most 
out of the variable soils and habitats 
available on farm. In the past year, we 
have established 15 sites that trial or 
demonstrate approaches to integrating 
perennial plants into farming systems 
for commercial benefit, including 
timber, sandalwood oil, whole-of-
year grazing or Australian bushfood 

17 new and 
innovative sustainable 
agriculture trial sites 

established

14 farms 
participating in 

improved nutrient 
management 

demonstration sites

Over 100,000 
perennial seedlings 

provided to establish 
sustainable farming 

systems

6 sites demonstrating 
carbon farming 

approaches developed

2015

Sustainable Agriculture Report
Dr Guy Boggs
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products. A great example is our 
project with Chris and Jeananne Jack 
in Bencubbin, where we are examining 
the potential of integrating forage 
shrubs into sandalwood plantations to 
achieve a multifunction agroforestry 
system for both sandalwood growth 
and grazing. This will help farmers to 
use plantations as part of their broader 
livestock program, and reduce the time 
taken for some return on investment 
to be realised.
Over the past year, we have also 
completed leading work showing 
the contribution perennial-based 
production systems can make to 
regional biodiversity outcomes, and 
we developed techniques to highlight 
how biodiversity values can be 
evaluated and optimised by simple 
adjustments when planning these 
systems. A survey examining 30 sites 
from across the Wheatbelt found 
that the ten sites that ranked highest 
for their overall biodiversity included 
two biodiverse revegetation sites and 
eight agroforestry sites. This included 
two Casuarina obesa, two brushwood 
(single species and forage) and four 
forage (biodiverse planting) based 
systems, suggesting these forms of 
agroforestry can make an important 
contribution to biodiversity.

Supporting agricultural 
industry innovation targeting 
efficiency in chemical use and 
improved soil health
Improving soil health and nutrient use 
efficiency in our farming systems is a 
key concern raised by the community. 
Numerous farm practices are available 

that can contribute to this goal, 
and our projects are working on a 
number of these, including alternative 
nutrient sources from waste material, 
brown manuring, crop rotations, 
organic carbon based biostimulants, 
addressing soil constraints (compaction 
and acidity), and embracing precision 
agriculture to improve efficiency in 
nutrient use. 
Over 20 trial and demonstrations sites 
across the region have been developed 
with farmers such as Trevor Syme 
in Bolgart, Rob Grylls in Bencubbin, 
and Stephen Dolton in Bruce Rock. 
And grower groups such as the Lakes 
Grower Group, Living Farm, and Liebe 
Grower Groups. Our new project with 
WANTFA and our existing Royalties for 
Regions project are also working with 
farmers to identify how Wheatbelt 
farming systems can benefit from 
carbon farming projects.
This year also saw the launch of our 
Healthy Soils, Healthy Rivers program, 
which is a joint initiative between 
Perth Region NRM, Wheatbelt NRM, 
and the Swan River Trust (DPaW). The 
program encourages an integrated 
approach to nutrient management 
by supporting landholders to better 
understand their soils through soil 
testing and analysis, evaluation of 
nutrient use efficiency, and adoption 
of management practices to improve 
soil health and crop performance while 
reducing nutrient export to waterways. 
In this, the International Year of 
Soils, we are excited to be a part 
of the global drive to recognise 
the importance of healthy soils in 
supporting food production, water 
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resources and biodiversity. 
Promoting fit-for-purpose land 
use
The inherent variability in our 
landscape, driven by our underlying 
geology, the long term evolution of our 
soils and effects of native vegetation, 
means that we need to adjust how we 
use different parts of the landscape if 
we are to maximise productivity and 
ecosystem services in our region. At 
the same time, new technology such as 
drones, satellite imagery, EM-38, yield 
monitors and variable rate technology 
has increased information needed 
to support decision making when 
planning fit-for-purpose land use. 
For example, we are trialling the use 
of EM-38 and soil profile analysis to 
map soil types and constraints on a 
Bruce Rock farm to guide a shrub and 
legume pasture planting plan. While in 
Goomalling, we are working with Rob 
Dempster and Precision Agronomics 
to evaluate the use of variable rate 

technology for optimising nutrient 
and water use efficiency relative to 
traditional farming practices.
In the past year, we have also 
developed the Perennials for Profit 
program, which targets the use of 
soil testing information to identify 
poor performing areas of paddocks, 
and considers the value of integrating 
sandalwood or forage shrub based 
production systems against addressing 
key soil constraints in these areas. This 
program will begin next year, with a 
combination of masterclasses, peer 
mentors and seedling support funding 
available to help land managers make 
the most of these systems. 

Key message going forward
The natural capital available in our 
Wheatbelt farming systems is one 
of our most valuable assets and our 
farming practices need to adjust to 
recognise and capitalise on its true 
value. Dr Guy Boggs

Project Officer Tracey Hobbs with 
Living Farm agronomist Richard 
Devlin at a trial site near York.

Page 23

DID YOU KNOW?
The Noongar name for the broad-

faced potoroo was ‘moda’. 



Early settlers complained that chuditch would steal domestic chickens 
from their pens unless they were ‘chuditch-proofed’.

DID YOU KNOW?

“The Aboriginal community’s 
capacity to engage in natural 
resource management within the 
Wheatbelt is steadily building and 
the wider community is becoming 
more aware of NRM issues and 
actively taking action to help the 
environment.” 

Sandalwood nuts at Amery Acres



Wheatbelt NRM’s Sustainable 
Communities program aims to build 
initiatives for a sustainable regional 
community, by embracing multicultural 
values and working to consolidate 
partnerships with the community. 
The program engages the Wheatbelt 
community to expand their 
understanding of natural resource 
management issues and to boost 
their capacity in interacting with local 
NRM issues. Sustainable Communities 
actively engages the local Aboriginal 
community to build their capacity in 
natural resource management through 
NRM program delivery.

Aboriginal NRM
The Sustainable Communities’ 
Aboriginal NRM program works 
with the local Aboriginal community 
on a number of levels, to expand 
their capacity in natural resource 
management and assist in 
reconnecting to Country.

The Elders Advisory Group guides 
Aboriginal NRM’s activities in the 
region and advises on sites of cultural 
significance. The group also guides the 
use of protocols for using traditional 
knowledge such as bush tucker, and 
are actively involved across the region 
through various project sites. This 
year, the Elders Advisory Group hosted 
the Governor of Western Australia 
at Burlong Pool to celebrate this 
multicultural site of significance and 
showcase the site clean-up work that 
has been done there.
The Noongar Boodja Rangers Program 
works with local Aboriginal community 
members to care for Country while 
learning skills in NRM. Work has 
included site clean-ups at Burlong 
Pool and Badjaling Reserve, bush 
tucker plantings and revegetation. 
The Rangers have gained experience 
in NRM and learned new skills such 
as fencing, weed maintenance, tree 
planting and seed collection.
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19.5 ha planted 
with traditional bush 

tucker species

11 culturally 
significant sites 

improved

1927 associate 
members

10,000 people 
receiving Wheatbelt 

NRM information 
monthly.
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Traditional and contemporary 
Aboriginal knowledge of culturally 
significant sites in the region is also 
being explored through a series of 
publications. ‘Boodjin: The Boyagin 
Rock Storybook’ celebrates the 
history, culture and ecology of the 
Boyagin Rock site, and is the result of 
a collaboration between Wheatbelt 
NRM, and the Brookton and Pingelly 
Aboriginal communities. 
The Moorditj Boodjar website 
contains digital stories from the 
Recording Traditional Knowledge 
project and provides a growing 
knowledge resource for the 
community. The website is currently 
being updated with new stories 
about the environment which are 
the community’s to own and share. 
Stories include:  Marlak Niran 
Revegetation Project with Ballardong 
Noongar landholder Oral McGuire;  
Quandong Jam Recipe with Aboriginal 
Elder Winnie McHenry;  and, The 
Platypus Story with Yued Elder Maxine 
Gossland.
The Bush Tucker Project has been 
working with the local Aboriginal 
community to record traditional 
knowledge about bushfoods and bush-
medicine to help restore connection 
to this knowledge so it can be shared 
with other Aboriginal community 
members. This year, three sites have 
been prepared for revegetation with 
sandalwood and quandongs, and farm-
based trials have been established for 
future harvesting by Aboriginal Land 
Managers.

Marketing and 
Communications 
The Marketing and Communications 
team works to engage the community 
in natural resource management by 
informing them about local NRM 
issues, promoting the organisation’s 
activities and initiatives to help tackle 
these, and providing the community 
with opportunities to take action and 
be involved.
Wheatbelt NRM maintains a high 
profile in state and regional media with 
media releases and newspaper articles 
highlighting NRM activities, initiatives 
and information, as well as extensive 
advertising through Community 
Resource Centre newsletters. This all 
combines to lift the organisation’s 
rural profile and the community’s 
understanding of NRM issues across 
the region.
Wheatbelt NRM’s social media 
presence continues to expand with 
various platforms now providing 
digital connection to our supporters, 
via Twitter, Facebook, YouTube, and 
Pinterest. Our fortnightly eNews has 
recently had its 200th issue with 
subscriber numbers continuing to rise 
along with associate members.
The organisation’s brand and profile 
continues to grow in the region via 
numerous workshops and field days 
and involvement in several large scale 
events, showcasing the organisation’s 
NRM activities and knowledge.
Youth engagement has been a growing 
area for Wheatbelt NRM this year 
with the organisation sponsoring and 
running workshops at the Wheatbelt 
Science Forum and coordinating the 
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• Shire of York Stormwater Resuse 
Project begins construction

DID YOU KNOW?

Coobable tree planting day

The Red-tailed phascogale does not need to drink, 
obtaining all the water it needs from its food.



Youth Soil Photo Competition, both for 
rural school students.
The Regional Landcare Facilitator (RLF) 
joined the Sustainable Communities 
team in early 2015 and has broadened 
the scope of their role to engaging the 
wider Wheatbelt Landcare community. 
The RLF has run two funding rounds 
to support equipment purchases and 
build capacity with community groups 
engaged with NRM in the region, 
has coordinated a comprehensive 
Landcare survey and assisted in several 
community events.
The wider Wheatbelt community 
was also engaged via the 2015 
Annual Community Survey which 
aimed to assess the effectiveness 
of natural resource management in 
the Wheatbelt and determine the 
community’s environmental priorities. 
Local Community Resource Centres 
were instrumental in helping us 
carry out this survey, by talking with 
farmers, land managers and residents 
about current environmental issues. 
 

Key survey findings
• Lack of rain is the community’s 

greatest environmental concern, 
followed by Salinity.

• 75% of respondents currently take 
action to help the environment 
by recycling, picking up rubbish, 
composting and growing their own 
food.  

• 51% monitor their water-use and 
use rain water tanks.

• Over half currently plant trees, 
control weeds and feral animals, 
and undertake fencing.

• 32% of land managers currently 
take actions to protect the 
environment such as tree planting, 
protecting bushland or native 
fauna, and sustainable agricultural 
practices. 

• Over half already knew about 
Wheatbelt NRM.

• Of those making their primary 
income from their property, 65% 
knew of Wheatbelt NRM prior to 
the survey.

• Read the full findings at 
wheatbeltnrm.org.au/annualsurvey

DID YOU KNOW?
 A numbat’s tongue collects 20,000 

termites per day



Stormwater Reuse 
The Stormwater Reuse project 
wrapped up this year, and has involved 
seven local governments – Kulin, 
Merredin, Nungarin, Lake Grace, 
York, Toodyay and Northam – who 
undertook infrastructure projects 
to harvest and store stormwater for 
use on their community amenities. 
The project has been supported 
by Royalties for Regions and the 
Department of Agriculture and Food, 
WA.
2015 project outcomes
• Kulin – upgraded water collection 

system to water ovals over 
summer.

• Merredin – new water tanks at 
recreation centre to replace dams 
and reduce water evaporation.

• Nungarin – upgraded catchment 
and street kerbing to increase 
water collection for watering ovals. 

• Lake Grace – solar pumps at 
storage dams to improve water 
collection by reducing overflow.

• York – new dam at recreation 
centre to collect stormwater for 
watering ovals over summer.

Key message going forward
The Aboriginal community’s capacity 
to engage in natural resource 
management within the Wheatbelt 
is steadily building and the wider 
community is becoming more aware of 
NRM issues and actively taking action 
to help the environment.
As Wheatbelt NRM increases 
local community engagement in 
its activities and raises its media 
profile, the organisation’s presence 
will continue to grow, cementing its 
position as a leader in natural resource 
management and a valued source of 
information on environmental matters. 
This makes it a very exciting and 
expansive time for the organisation.
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Tree planting at Talbot Brook 
with Leigh Whisson the Regional 
Landcare Facilitator.
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The Wheatbelt NRM 3 Year Plan presents a clear three-year strategic direction 
that will ensure Wheatbelt NRM effectively responds to national, state and 
regional NRM needs while fostering productive relationships with the community 
to support and progress its strategic objectives.  The Plan is supported each year 
by an Operations Plan that sets out how resources will be allocated and utilised in 
progressing the strategic objectives 

The Plan identifies the environmental work the organisation will pursue to 
contribute to the delivery of the Regional NRM Strategy, as well as the work 
needed to maintain and build relationships, business processes and revenue.

It establishes a measurable strategic result for Wheatbelt NRM that will lead all 
planning activities below it.  For each year of its life cycle, the plan’s relevance 
and validity is reaffirmed by the Board of Management.  In addition, the progress 
of the strategic objectives is measured and reported to track the organisation’s 
overall strategic performance.

A high level Succinct Strategy statement is included to guide the organisation’s 
work across several strategic theme areas.  The Succinct Strategy statement is 
designed so that staff and directors can concisely communicate the organisation’s 
work to the wider community.

The Wheatbelt NRM succinct strategy statement for 2015-2018 is:

By 2018, have 25% (8,750) of the Wheatbelt community actively  
improving the Wheatbelt environment through our multi-
disciplinary strategies and programs. 

Download the 3 year plan at wheatbeltnrm.org.au/3yearplan

Health 
 Environments

SO 01 Deliver NRM programs that protect and enhance the Wheatbelt 
environment

Sustainable 
Industry and 
Livelihoods

SO 02 Support industry practice for the sustainable use of natural resources

Productive 
Relationships

SO 03 Ensure Wheatbelt NRM has a strong relationship with its community

SO 04 Support Aboriginal participation in NRM

SO 05 Grow the connection our youth have with the Wheatbelt environment

SO 06
Actively input into the government policies that shape natural 

resource management, for the benefit of the Wheatbelt

Organisational                   
Excellence

SO 07
Provide an adaptive management framework for delivering the 

Regional NRM Strategy

SO 08
Secure funding and new business opportunities for delivering 

environmental solutions to the Wheatbelt

SO 09
Ensure Wheatbelt NRM has a strong governance framework that is 
supported by efficient and effective business systems and processes
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DID YOU KNOW?

Strategic Objectives for 2015 - 2018
There are nine strategic objectives for the 2015-2018 period categorised by strategic theme 
areas, as defined in the following table.  Each strategic objective contributes to the overall 
succinct strategy statement

Health 
 Environments

SO 01 Deliver NRM programs that protect and enhance the Wheatbelt 
environment

Sustainable 
Industry and 
Livelihoods

SO 02 Support industry practice for the sustainable use of natural resources

Productive 
Relationships

SO 03 Ensure Wheatbelt NRM has a strong relationship with its community

SO 04 Support Aboriginal participation in NRM

SO 05 Grow the connection our youth have with the Wheatbelt environment

SO 06
Actively input into the government policies that shape natural 

resource management, for the benefit of the Wheatbelt

Organisational                   
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SO 07
Provide an adaptive management framework for delivering the 

Regional NRM Strategy

SO 08
Secure funding and new business opportunities for delivering 

environmental solutions to the Wheatbelt

SO 09
Ensure Wheatbelt NRM has a strong governance framework that is 
supported by efficient and effective business systems and processes

 The short-beaked echidna is one
of the few mammals to lay eggs



The southern ningaui will eat nearly its own weight 
in food in a single night

DID YOU KNOW?



Risk management is a key process within the organisation.  Wheatbelt NRM has identified 
risks and management approaches within its annually reviewed Risk Management Plan 
and monitors changes quarterly.

As a community based not-for-profit organisation predominately using government 
funding, Wheatbelt NRM has a low tolerance for reputational risk. In alignment with 
the ‘precautionary principal’, Wheatbelt NRM has a high tolerance for strategic risk as 
it is acknowledged that the complexity and lack of knowledge about environmental 
management means strategic decisions must be made using the best available 
information. The projects that Wheatbelt NRM take on will have a worthwhile and 
meaningful outcome while taking a level of considered risk. While there will be a high 
level of confidence in projects being successful, Wheatbelt NRM is willing to prematurely 
cancel a project if it is not going to yield appropriate outcomes.

Financial risk tolerances for the organisation vary according to the origin of funding 
and its intended use. Wheatbelt NRM is conservative in financial management. It is 
of paramount importance that funding for business continuation be maintained.  The 
elevated importance of business continuity funding is due to the historical dependence 
on a limited number of funders.  Business continuity funding requirements change with 
external funding rounds and are reviewed regularly.  The use of government funds for 
project delivery has a low risk tolerance; the use of the organisation’s funds for business 
development has a higher risk tolerance in line with the intent of developing on-going 
revenue streams.

Wheatbelt NRM strives to reduce exposure to operational and strategic risks through 
continuous improvement management approaches. Wheatbelt NRM considers risks 
which may cause serious injury to staff or violate Australian laws to be unacceptable.

Risk 
Appetite
Statement 
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DID YOU KNOW?

Statement of
Financial
Position

The numbat is unusual among Australia’s native 
mammals by being diurnal (active by day)



DID YOU KNOW?

Statement of
Income

 Bilbies have poor eyesight so they locate their food 
primarily by smell and sound.
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Notes to and forming part of the Financial 

Statements for the Year Ended 30th June 2015.
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DID YOU KNOW?
The chuditch is usually nocturnal, but will occasionally hunt during the day 

when it is feeding young or when the nights are cold.



DID YOU KNOW?
To conserve energy when it is cold or when food is limited, the western pygmy possum 

can go into torpor, dropping its body temperature and entering a deep sleep. 



Healthy 
Environments

Sustainable industry 
and livelihoods

Productive 
Relationships

Organisational 
Excellence Page 41



Healthy 
Environments

Sustainable industry 
and livelihoods

Productive 
Relationships

Organisational 
ExcellencePage 42



DID YOU KNOW?
The common brushtail possum actively seeks out some poisonous plants such as 

Gastrolobium and suffers no ill effects from eating them.



DID YOU KNOW?
The tammar wallaby was once so common in the Avon region that it was 
regarded as a major source of food in the great depression of the 1930s. 
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